GOD’S
WORK
AT S T M A R K ’ S

ANNUAL REPORT 2018

www.smch.org.uk

1

2018…A YEAR OF
THE CROSS, CHANGE
AND FRUITFULNESS.
Here is a report on the community you belong to. No church is perfect by any means.
We are on a journey, led by God’s Spirit.
One of our size challenges is that it’s very difficult to communicate the full picture
of what God is up to among us. There are many aspects to this diverse, complex,
wonderful community.
Yet we are united by our Saviour Jesus, by being people of the cross, and by seeking
to grow in Him.
So this report is a way of you getting to know St Mark’s better…so you can pray,
understand, and feel part of the community.
Thank you for engaging with it, being part of it, and serving together with your
brothers and sisters.
Love in Christ,
Guy
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2018 REPORTS AND MAIN
AIMS FOR 2019
VICAR’S REPORT - GUY DONEGAN-CROSS

We took a leaf out of Billy
Graham’s book last year
by spending every Sunday
looking at the cross. By which
I mean, he was once asked
if he could live his life again
what he would do and he
replied, “Preach on the cross
much more.”
I don’t think you can preach on the cross enough - as
Paul says, we preach Christ crucified. Full stop. So
it was good to begin the year looking at the cross in
the Old Testament, then the seven words from the
cross, the passion narratives, the diamond of the
cross, and then more recently a cross shaped life.
Giving Church
If the defining questions for any disciple of Jesus
are, “What is God saying?” and “What am I going to
do about it?”, one of the things that came through
this journey for me was the conviction that we are
only considered wealthy by however much we give
ourselves away. It’s not what we keep that defines
us. It’s what we share. That’s the whole point I
guess of the widow’s mite story.

servant of Jesus who loved to give and to honour His
name. She was always such a great encouragement
to so many. I think her attitude exemplified someone
who both relied on the love of Jesus and wanted to
share it. Similarly, in missing Val, when I reflect on
Geoff and Val’s marriage I think of people who have
put Jesus’ love on display in their life together. And
I also remember Jean Scurr - Jean came to us very
thirsty for God’s grace. But she also gave and served

“

In the widow’s mite story, she gave everything
she had. Imagine that! We’re not quite there yet,
but the reality of Jesus’s self emptying love is both
our motive and our example. So let’s keep giving,
sharing, and resourcing as much as we can.

To pursue kingdom
discipleship, demonstrating
and declaring good news,
is the costly adventure
we are called to.
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“

Giving Saints
A few that went on before us last year help us to
embrace this…Ann Worthington was a faithful

and found joy in that. And what a joy it was to see the
reconciliation she enjoyed with her family before she
went to be with the Lord. These are saints who go
before us. And their lives make sense in the shadow
and grace of the cross.
Cross and Sacrifice
There is no doubt that following Jesus, while being
the most precious thing there is, in fact being all that
there is, is also costly. There were many changes last
year and they all required sacrifice to certain degree.
In fact there is no change without sacrifice is there?
We continued to push forward in developing vision
for discipleship through communities. I know this is
both exciting and challenging. It requires a listening
to the Spirit, an openness to the other, a willingness
to be flexible and take risks. But to pursue kingdom
discipleship, demonstrating and declaring good news,
is the costly adventure we are called to.
We changed the rhythm of our evening services. I
think the multigenerational feel of the 6PM gathering
is unique, but of course it comes at the cost of losing
what was before. The intention is to create space
for discipleship - for youth and adults - and to gather
together to experience the presence of God as we
worship.
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We prayed for every household in our community
- again, a wonderful gift you gave, and something
that was done with other churches. But praying
intentionally for others always comes at a cost. I’m
so grateful to Frances and Ruth for their leadership
in helping us to pray in meetings, through the prayer
diary, by Kingdom Come last May and the Lent
resources we were blessed with.
People gathered on Saturdays to pray for revival and
renewal. A group that Caroline Brown had started
continued to seek God’s heart. A group continued
to intercede specifically for needs of the church
community. Nothing of importance is going to
happen in God’s kingdom without prayer and so that
service and intercession is enormously valuable.
Sanctuary changed its pattern from a monthly to
a seasonal gathering. I think this was wise - it’s
responding to where God is moving and making best
use of the resources we have.
Everyone gave generously towards our appeal for
new A/V resources. Thank you so much for your
generosity - It’s great to have technology that works
and is accessible!

We had a team that served at lay conference
in Harrogate, leading the worship. This was a
challenging assignment. How do you lead worship
for such a diverse group of people? But they gave
time, energy and effort.

The Big Brews were other initiatives that were back
giving to the community -opening the doors wide,
welcoming everyone. This is the spirit of the cross.
People serve at St Mark’s all the time- communities,
practical teams like gardening (remember the fruit
trees?), Children’s groups, music, choir, hospitality,
morning meets, youth work... I could go on. Our
motivation has got to be because we are giving out
what we have first received. We are imitating Jesus.

We gave away £38,116 last year - as part of our
mission tithe to various organisations. On top of
that we had ad hoc collections at Christmas and
other times. Giving away that money has a cost to
us. But what a great blessing to be able to do it!
How privileged we are to be entrusted by God with
that resource. Thank you to you and to the mission
support group for the stewardship of that money.

Strategy
In terms of reflecting the life of the cross in the
choices we make as a community, last year was
important in establishing leadership structures which
reflect the fivefold shape of the church-apostle,
prophet, pastor, teacher, evangelist. Without those
five we cannot fully represent the work of Jesus in
the world.

“

How blessed
we are! We are
God’s chosen
people -holy and
beloved - people of
the cross.

We did some serious thinking about how the
shape of leadership works, with the PCC able
to affirm both a Vision and New Thinking team,
which enables us to network and learn from other
churches, and the role of Evangelism Coordinator
which makes sure that sharing the good news is
always on our agenda in an intentional way. It is
delightful to have Laura helping us to do that.

“

We continue to try and develop the vision for
communities-believing that discipleship best occurs
in reflecting the three relationships of up, in and out
in our life together. We only really grow as we step
out.
In seeking to grow in discipleship, mission and
community it was really important for us to establish
a more formal link with Kairos Connexions - a
network of churches across the land who know that
“more of the same isn’t going to get the job done”.
We always have lots of questions, always lots to
learn, but I believe our weekend with Nic Harding,
and this partnership, will be really fruitful in helping
us to listen to God.

I think our office team gave away a lot They had to
deal with GDPR, new safeguarding requirements,
and the day-to-day needs of serving a complex
community while working part time. The website
was relaunched with an enormous amount of work
going into it. All these things are mostly unseen and
in being so echo the humble heart of Jesus who
models for us the kind of service which will only be
fully recognised in the age to come.

Resurrected Bites and the Clothes Bank were
initiatives that have helped to build an atmosphere
of being a “sent people”. It’s been wonderful to see
them both thrive under Michelle‘s leadership, and to
appoint Sarah Haynes as the café manager.
And talking of people...

We had a church family weekend away at the Jonas
centre - all ages together, lots of people serving,
good sense of family. Again, an event that speaks not
so much of what we get out of things but what we
put into them as being the measure of Jesus’ family.
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How wonderful it was that Dan had a sabbatical - even though it was extended by an Achilles heel issue! It was
obviously a very formative time - great that he was able to have the time out to reflect on what it means to be a
missionary, discipling people. There are no silver bullets, but only the right questions.
Kim and Chris and Evie and Flo have come to us at a great time as well - they bring so much experience,
passion and vision and it’s wonderful to share ministry with them. We are so blessed in being able to be a
training church. Also a great blessing last year was the fact that three people were selected for training for
ordination from St Mark’s - Caroline Brown, Michelle Lepine and Steve Gibbin. When I see God sending great
people elsewhere I have to keep reminding myself that our wealth truly is not in what we keep but in what we
give away! Talking of which, Alison Glover stepping down from being pastoral director was a big change - she
brought so much to us - and it’s exciting to continue to pray for whatever God has for her.
As I write this I’m thinking, “How blessed we are! We are God’s chosen people -holy and beloved - people
of the cross. Whatever the sacrifice, whatever the cost, we keep seeking Him and asking, “ What shall we do
now Lord? What can we give away for your glory?” May that be the spirit of this community this year. May we
continually throughout our lives reflect on the glory of God‘s cross. As Thomas Traherne wrote,
The Cross is the abyss of wonders, the centre of desires, the school of virtues, the house of wisdom, the throne
of love, the theatre of joys, and the place of sorrows; It is the root of happiness, and the gate of Heaven.
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DAN WATTS:

ASSOCIATE VICAR
REPORT

Over the course of the last
year, the word I have heard
God consistently speak to me
is ‘perseverance’. Again, and
again I have been reminded
that as Christians ‘we are to
run the race, marked out for us
with perseverance’ (Hebrews
12:1). We are all taking part in a
marathon and not a sprint and
we need to keep going in the
face of opposition and adversity.

some time with a number of church leaders who are
wrestling with questions of mission and discipleship.
We visited churches with large attractional, market
driven Sunday worship events as well as smaller, less
polished worship events that had a greater sense of
community. It was interesting to see and hear that many
of these leaders are grappling with how to ‘do’ spiritual
formation more effectively: as the gap between what
people believe and the way they live is growing ever
wider.
It was both interesting and encouraging to see and
hear that many pastors were experimenting with
ancient practices to encourage and enable the process
of spiritual formation within their congregations. The
practice of regularly eating a meal together, encouraging
communal daily patterns of prayer, using Wesleyan style
accountability questions and the practice of sharing in an
act of mission together. It was exciting to see how the
studies for my Masters were reflected in the way the
churches were being led and the practices they were
seeking to implement in order to be more effective in
the disciple making process.

I have been encouraged by the writing of Eugene
Peterson, who says, ‘the life of discipleship is a
journey of long obedience in the same direction’.
We are called to keep on, keeping on. As the apostle
Paul reminds us ‘we glory in our sufferings, because
we know that suffering produces perseverance;
perseverance, character; and character, hope.’
(Romans 5:3-4). Perseverance leads to more of the
character of Jesus being formed within us.
It has been a year of great highs and lows. I have
finally completed my Master’s degree in Mission
and Discipleship. A huge thank you all for your
continued support and encouragement through the
years of study; wrestling with essays and my final
dissertation.
I would also like to thank the church family for
their generosity and support in allowing me to take
my Sabbatical this year. I spent the first month of
May in America with a friend who I trained with at
Wycliffe who was also on his sabbatical. We had an
amazing time travelling around America enjoying
the wonderful scenery and cuisine, not to mention
a variety of churches both large and small and spent
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“

B E LO N G

ST MARK’ S

BLESS

As we continue the journey of establishing a
discipling culture at St. Mark’s I hope that my
learning and experience will continue to shape and
direct something of our journey as a community.
Embracing practices that will enable us to live
a more Jesus-shaped life will be seen in more
detail as we teach through the new Discipleship
Pathway that is to be adopted in 2019.

A large part of my time is now taken up
overseeing Discipleship and St. Mark’s
communities. The leaders continue to be
supported, trained and encouraged on a monthly
basis – to learn from each other, share stories
of what God is doing, listen to God and seek to
respond to his prompting and calling as leaders as
we lead our communities forward in obedience
to God’s call. All community leaders meet every
6 months to review where their community is up
to, learn from each other and make plans for how
they will move forward in the next 6 months.

You will probably know that my sabbatical was cut
short by me rupturing my Achilles tendon in early
June. That led to a period of four weeks being
completely immobile followed by a six-week
period of limited mobility as I recovered. I finally
walked without crutches at the end of August and
began driving again mid-September! It’s been a
long road to recovery!

Step Up continues to be a source of much blessing
and joy. Over the course of the last year I have
developed a new team and refined the vision. The
Hubs in Wetherby and Brompton-on-Swale have
now become autonomous and we are now in the
process of planning a Hub in Wrexham and the
Diocese have approached me to see if other Hubs
could be planted within the Diocese of Leeds. It
looks like 2019 could be rather exciting, so watch
this space…

It was a very difficult, frustrating and painful
time. The hopes and plans for the second half
of my Sabbatical were completely changed in a
moment. In the immediate aftermath I was both
bitterly disappointed and really angry with myself
and with God. There was a period of time when
I couldn’t pray, I felt so angry; however, I knew
that there were lots of people praying for us as a
family and strangely, although I felt distant from
God, I also had a strong sense of being upheld and
carried by the church family. When I was unable
to pray, you prayed for me. Thank you to all those
who sent cards, notes and messages of love and
encouragement during that period of time. I have
been learning to persevere, to not give up and to
fix my eyes on Jesus. He is the source of my hope
and strength.
There are many areas of ministerial responsibility
that continue; overseeing the children’s and
family’s ministry; supervising and supporting
Natalie our Youth Pastor; leading and preaching at
services; schools work; pastoral visiting to name
but a few.

“

SHARE

Embracing practices that
will enable us to
live a more
Jesus-shaped life.

2019 Priorities

•Establish and embed discipling culture at St. Mark’s
•Develop a regular pattern of support for community
leaders throughout the year
•Help facilitate new St. Mark’s communities to start
•Developing the prophetic ministry at St. Marks
•Development of Step Up programme and planting of
new Step Up Hubs
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ALISON GLOVER:

PASTORAL CARE
REPORT

I would like to thank all those involved in the
many aspects of pastoral care at St Mark’s –
our home and hospital visiting team, those
providing bereavement support, our team
taking home communion to the housebound
and nursing homes, the teams hosting and
catering at the monthly Tuesday lunch club and
Thursday fellowship lunch, those who are a
pastoral presence and listening ear at Morning
Meets and Resurrected Bites, welcomers at our
many services and those involved in newcomer
welcoming. Much of this work goes on quietly
and with little fanfare and I would like to thank
them all for being an integral part of St Mark’s
pastoral ministry where we seek to ensure that
no one is uncared for and everyone feels loved
and belongs.

During 2019 we are planning to:
• Continue to develop our welcome in services and
for newcomers – so everyone feels part of our
family.
•Continue to encourage members of the team to
be a pastoral presence in the life of St Mark’s,
making pastoral care more accessible to all who
come to St Mark’s.
• Ensure new members of the pastoral team feel
part of the team and that all on the team are
properly equipped and supported to carry out
their role – we can only give what we have first
received.

• Seen more members of our pastoral team
participating in mid-week ministry – so that
they can be on hand when those in pastoral
need come to St Mark’s. They can offer a
listening ear, prayer and signposting to other
suitable events and activities happening at St
Mark’s or elsewhere.

“

We seek to ensure
that no one is
uncared for and
everyone feels
loved and belongs.

• Visited, supported, taken food to and prayed
with many in need in our church family.
• Had the blessing of Caroline Brown being
part of the pastoral team. She was a
wonderful addition with her complete heart
for pastoral care. We were sad to see her
leave the team in September, when she
went on placement to Gipton as part of
her ministry training. However, we were
lucky enough to have already secured her
to lead our annual retreat day at the end of
September, which was a time of reflection
and refreshment to all on the team who
were able to attend.
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“

During 2017 we have:

SUE RUSSELL:

WEEKDAY
MINISTRY
REPORT

Since the launch of the Resurrected
Bites café in January 2018, Morning
Meets has continued to open
between 10.00am and 12pm every
Monday, Tuesday, Thursday and
Friday morning.
We offer hospitality, friendship and a variety of activities
to the community in which St. Mark’s is located. These
include Spanish lessons, a knitting group, a games
morning, an art class and a chess group. On Thursday
mornings we play hosts to the congregation that comes
to Holy Communion.
We are fortunate enough to have a dedicated team of
volunteers who provide tea, coffee and biscuits along
with a warm welcome to everyone who comes through
the door of the church.
The team recently met to pray together and assess
where we are and whether there are things we need to
change. These were some of the topics covered:
* Human resources continue to be a challenge as there
are always a few empty spaces on the rota. We are
grateful to those who step in to provide cover, but it
would be good to be able to find a few more regular
helpers.
* The Monday poetry group has had to close due to
health problems and lack of support, meaning there are
now no activities at all on Mondays. Some suggestions
were put forward, which I am following up.
* We agreed that, since it is a year since the last publicity
drive, we probably need to re-visit how we circulate
information about Morning Meets. Suggestions were
made and are being implemented.
In conjunction with BBC Radio York we put on a special
event on August 1st for Yorkshire Day, “Cake and a
Cuppa.” There was no charge, but any donations freely
offered were forwarded to Yorkshire Air Ambulance.
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We then followed that up with “The Big Brew” in
October – a similar event only smaller in scale.
In October we were visited by a representative
from the NHS, who provided a wealth
of information on the subjects of taking
responsibility for one’s own health, avoiding
medicine waste and where to go for help (not
always the GP or hospital!) As this took place on
a Friday morning, the Ready, Steady Mums’ group
was included and everyone was able to take away
leaflets containing useful information
In November we saw the start of a new group on
Friday mornings, a painting and craft class, led by
a gifted artist. This is proving extremely popular,
as it is open to everyone, regardless of ability or
experience.

“

MICHELLE HAYES:

KINGDOM LIFE
DIRECTOR
REPORT

“

We regularly
feed around
80-100 people

The Resurrected Bites Café has had an abundance of
food, wonderful volunteers and customers. Since its
launch in Jan this year we have been open every Weds
apart from Easter week and August and each Saturday
apart from August & Sept when the gas was cut off!

“

I think the word abundance
would be a good word to
summarise 2018. God has
provided an abundance of
opportunities for St Mark’s to be
a family of servants on mission
and here are just a few of them.

We regularly feed around 80-100 people at each
café and we have a diverse mix of customers.
Some come because they like the environmental
aspect; some come because they like the pay as
you feel aspect; some are seeking community such
as parents with babies and some come because
they think the food and ambience is great and
worth getting the bus up from Leeds each week
for.

Over 40 volunteers have signed up, including several
who are not part of St Mark’s worshipping community
such as two of the refugees who were looking for
volunteering opportunities. The team are involved in
picking up the food, cooking it, serving it, washing up,
cleaning and being part of the pastoral team.
Carol Bracher, Jenny Jones, Christine Hornby, Lee Milne
and Susie Appleby are the café’s dedicated pastoral
team to chat to people and offer prayer if requested.
Our waiting team also know that if they have a spare
minute they are encouraged to sit and chat with our
customers.
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We collect “waste” food from 11 shops and
supermarkets and have intercepted around 9000kg
from going into landfill this year and this is only
the tip of the iceberg. There are new suppliers
coming on board all of the time. We are part of
the “Harrogate Waste Not Want Not” community
which moves food round between charities in
our area to avoid waste and ensuring food gets to
those who need it.

During the Autumn, Frances Bryant, Gail Vlack, Cesca
Gibb and Ian Booth ran an Alpha course which had 14
participants. A creche was provided each week to allow
those with little ones to have time and space to engage
with the course. And of course, they ate top nosh from
the café!
In June, we launched the monthly Full of Beans creche
which gives parents with under 5s an opportunity to
have lunch in the café whilst their little ones are being
looked after. This was primarily set up to give single
parents and people with partners who are away during
the week some down time and time to talk to other
adults without interruption.
I am still praying for a St Mark’s community to come
forward to run a monthly computer café to help older
people who might be having issues with their emails or
Skyping loved ones and again to offer a community that
they can feel part of. And I am praying that a community
might like to run a Fixit café so that people with skills in
fixing things can teach those of us who are deficient in
these skills how to fix things rather than throwing them
away.

Thanks to the monetary donations for the café, we have
been able to employ two café managers, Jess & Sarah,
to cover Saturdays and Wednesdays. And we have
raised over £2100 for charities including our mission
partners and Christian Aid.
This year, we relaunched the Harrogate Clothes Bank
thanks to Disability Action Yorkshire offering us a room
to use in their warehouse. We offer clothes, shoes, baby
equipment and toys to anyone on a low income. Mary
Wright did a fantastic job at coordinating this but had
to step down earlier this year and so Kathryn Simpson
has taken over from Dec. We have ten volunteers and
an abundance of donations without even asking for any
and so in October we moved to bigger premises and
we are now located in the Canaan Warehouse which is
a Christian mission run by Brian Anderson and provides
free furniture to people on a low income.
The Mission Support Group (MSG) continues to make
recommendations to the PCC on the allocation of the
tithe. Their report is on the next page.
The Woodroofe’s community hosted the Tearfund Big
Quiz which not only raised £406 but also provided a
great opportunity for a fun evening to which we could
invite people from outside St Mark’s.
13
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I am still looking at the feasibility of putting a new
building where the pond area is so that we can have a
dedicated café and youth space.
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Zero Carbon Harrogate continues to build
on the plans to make Harrogate District net
zero carbon by 2035 and Guy decided to
start a Zero Carbon community, which has
given us opportunities to get to know many
people from environmental groups across
the town.
Ready Steady Mums continues to grow in
numbers and has provided a welcoming
community for mums to engage in.
Sanctuary and Marksmen continue to
discern God’s heart for the women and
men’s ministries and provide opportunities
for people at all points of their faith journey
to join their events.
All of this, would not be possible without so
many servant-hearted people willing to give
their time, energy and love so thank you for
all of your support in 2018. Let’s see what
wonderful things God has in store for us in
2019.wo

FRANCES
MICHELLEBRYANT:
HAYES:

PRAYER
COORDINATOR
REPORT

I have not yet managed to run another intercessory team training session (now planned for 2019), and
have not developed a creative visual platform for people to request prayer, although the prayer request
link on the website works well.
It has been a great privilege to work with Ruth Cundy planning monthly Sunday evening Prayer and
Praise services at 7pm. This dedicated service time included corporate worship, teaching on prayer, and
testimony from members of our congregation and our church Mission Partners to inspire us in prayer.
There are several opportunities for prayer together each week, and some dedicated groups that pray
for specific mission partners. There is no longer a regular prayer focus service, nor a midweek prayer
meeting. However, I hope the changes to evening service times will compel us to engender a sense of
connection with, and prayer for, mission individually and as St Mark’s Communities / congregations.
The monthly prayer diary helps us to commit together to regular, focused, intercessory prayer
on Sundays, at various midweek prayer meetings and is a resource that can be used by St Mark’s
communities.
The Lent reflections enabled over 35 people in our congregation to write a reflection on Mark’s Gospel
that was emailed to the St Mark’s family each day.
Thank you to everyone who leads prayers in our Sunday services, and everyone who contributes to the
prayer life of our church community.
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SHIRLEY JONES:

PRAYER MINISTRY
REPORT

It continues to be a privilege
to lead the prayer ministry
team in St Mark’s. They are
a committed team of fifteen
people who pray for the
people of St Mark’s and for
whoever is in need of prayer.

Received training in listening to God and
prophecy.
In 2019 we hope to
Continue to support St Mark’s Church through
prayer.

In 2018 we have

Continue to encourage a culture of prayer
where the first response to any need is to pray.

Provided prayer support to the service leaders
and preachers before the 10:30 and 6pm services,
providing words of knowledge when appropriate.

Help train young people to offer prayer
ministry and to be part of the team.

Prayed after the services with individuals who have
been prompted to respond to God’s word.
Prayed for longer periods of times in the week with
those in need of more in-depth prayer support.
Prayed in response to any prayer request that has
been received via the Internet.
Supported the Tuesday intercessory prayer group.
Planned, organised and led healing services every
fifth Sunday when the service was at 7pm.
Met together as a team to encourage and support
one another and to intercede for the church.
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Provide training opportunities for any member
of St Mark’s who would like to find out more
about prayer ministry.
Continue to encourage a culture of
dependence on the Spirit by the use of spiritual
gifts such as healing, discernment, words of
knowledge and prophecy.
Continue to meet regularly together as a
team to seek closeness with God and an
understanding of His will.

NATALIE JONES:

YOUTH MINISTRY
REPORT

One of our young people wrote these words after Soul
Survivor this summer. It was an incredible experience
for many of them– to meet with God and be challenged
to live their lives with Jesus as Lord. These thoughts are
certainly echoed by others and particularly convey the
challenges of living as a Christian and sharing their faith
in an increasingly secularised culture. What was also
unique about this year’s festival was the strong bond of
family that was formed amongst the young people and
how much they value one another and their friendships.
These relationships have shown to be so important as
they press on in their journeys of discipleship and faith
formation.
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“

...the strong bond
of family that was
formed amongst the
young people and how
much they value one
another and their
friendships..

“

“I felt like a new person, like I had
been refreshed. I was forgiven.
Now that I am back into normal
life, I am so fortunate to be
surrounded by such inspirational
Christians like my friends and my
church family. I have stepped out
in my faith in many ways, thinking
particularly of joining the Christian
Union at school. I don’t feel as
worried about expressing my
faith at school either and I hope
that I can do many more things to
share God’s love to others in my
community in the near future.”

My people, hear my teaching; listen
to the words of my mouth.
2
I will open my mouth with a parable;
I will utter hidden things, things
from of old—
3
things we have heard and known,
things our ancestors have told us.
4
We will not hide them from their
descendants; we will tell the next
generation the praiseworthy deeds of
the Lord, his power, and the wonders
he has done.
Psalm 78:1-4

The words of this psalm tell us the importance of telling
young people the good news of their Lord; however, today
we must ask questions about how we do that effectively.
I’ve been a reading a book recently called Faith Generation
which presents how those working with young people must
understand faith in this generation. He talks of one young
person who is ‘trying to be a Christian’ and similarly as
above, how difficult it had become. He shares ‘how we must
take action because faith formation in our contemporary
context doesn’t just happen – it needs to be stimulated and
supported’. As we look towards our new vision as a church,
I hope this report will show that ‘taking action’ has been our
goal throughout.
During April our young people were encouraged to
complete a survey which asked them to evaluate their
current experience of youth work at St Mark’s. Questions
asked included ‘What are the most important factors for
you attending groups?”, “What is missing from our youth
ministry?”, “What does it mean for you to be a disciple of
Jesus?” They gave a variety of answers but the correlating
themes were a desire to mix with other young people, build
a greater sense of community and ‘follow’ God’s teaching and
Jesus’ ways.
As a result of this survey and along with much prayer
and discernment over the summer time with youth team
volunteers and members of the Vision and New Thinking
Team the development of our new strategy and programme
began in November. As we sought how best to ensure
our young people are living and becoming Jesus’ Family of
Servants on Mission the beginning of The Gathering has
provided us with various new opportunities that work
alongside the current ministry. These Sunday evenings have
created a space for our young people to develop their gifts
alongside adults, meaning there is a stronger mentoring
relationship than Ignight previously offered. The Youth
Gathered time from 7-8pm has seen young people come
together in new ways too. As we dedicate our resources
to focusing on our vision, during the 1st and 3rd weeks
we have built in a social time where they can spend time
together and build relationships across year groups. On the
2nd and 4th weeks we have begun our Youth Alpha course;
and with between 22-24 young people attending it is clear
there is a desire from our young people to invest their time
in discussions around faith and belief. In line with this, there
has been a trial time of cells meeting every other week to
ensure leaders’ time is protected as well as building this sense
of gathered amongst all of our young people. Of course, this
change and transition has meant that the 5pm youth work and
the previous Ignight structure has shifted, and there are also
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“

“

...reflect on faith in new
and creative ways...

questions around the future involvement of young
people in Years 7 & 8 during the Gathered Youth
time. It is important that the youth team evaluate
this new structure and seek to adapt as necessary.
These discussions are due to occur in January
2019.

Youthscape and Princeton Theological Seminary
in the U.S. It is a really exciting opportunity to
continue to ask questions around the subject that
I am so passionate about and I am certain that this
study will have a positive impact on the future of
our youth ministry context at St Mark’s.

It has also been established over the past year
that St Mark’s is in a unique position among
the Church of England with a high number of
young people in attendance. It has never been
about our numbers, but this only highlights
further the greater responsibility we have to
nurture and disciple this group of young people
who are present among us. During a weekend
in November, I and four of our youth team
attended the National Youth Ministry Weekend in
Birmingham. It was organised by Youthscape and
was a weekend full of training and equipping in
many areas of youth work in our current culture.
Talks and seminars focused around risk-taking,
developing a discipling culture and understanding
emotional health and well-being of young people.
On a personal note, in September I was chosen
to be part of an inaugural cohort of students for
the International Certificate of Youth, Theology
and Innovation organised in partnership by

A significant amount of time has been spent in St
Aidan’s throughout the past year to aid students in
their relationship with God as well as to encourage
them to reflect on faith in new and creative ways. I
have been involved in the weekly leading of a lunch
time session and during a week in May I worked
alongside other church youth workers to develop
an innovative idea called ‘Third Space’; whereby
the idea is to connect with young people using
physical and virtual areas which sit beyond the
boundaries of traditional schools work settings. By
using the legacy of St Ignatius we engaged young
people in questions around faith; including ‘What
are you thankful for?’ and ‘When have you felt
happiest this week?’. Many conversations were
had with a large number of young people across
this week. We also did a similar thing around
Remembrance week too – and this provided the
opportunity for young people to volunteer and
engage their peers in further questions around the
subject of hope. I find the support from my fellow
18

youth workers invaluable to my ministry and I
believe it is encouraging for students to witness
this church unity.

churches in Harrogate created a very strong
sense of unity among youth in our area. Many of
our young people were involved in the leadership
and planning of it and they are planning to go
ahead with another one in 2019.

Other notable areas of celebration across 2018
include; Connect Girls has continued to be a
safe space for this group of girls and has helped
them develop key discipleship tools as they step
forward in responding to God’s voice. This has
led to some among the group feeling passionate
about prayer ministry and will join this team from
January 2019.

Keelan Glendinning chose to become a member
of the PCC and as a result we have witnessed
him gain further leadership gifts. I have no doubt
that he has already brought insight and a variant
perspective on all matters within these meetings,
and will continue to do so throughout 2019.

We welcomed a large number of new Year 7s
to One Way in September and have seen this
group flourish over the past three months as
they have built relationships with one another.
We have enjoyed food together, heard an older
young person’s story of faith and engaged in local
mission through litter-picking together. We will
end the year by writing letters to the males at
Wetherby Young Offenders Institute that In2Out
work with.

A group of young people have been volunteering
at the Refugee Social that happens once a month.
They have been involved in the organisation of
the children’s work and it has certainly provided
them with the opportunity to see themselves as
servants on mission in their community.
With all of this in mind and to reflect back on the
quote I used at the beginning of this report, 2018
has identified to us that we are serving a group of
young people invested in spending time together
to develop their faith and explore what it means
to be sent on mission. This last year has been a
time of seeking and discerning God’s direction
on how best to do this within our context. Our
young people have joined with us in this process
and I would like to commend them for their
patience as they have chosen to participate and
engage in these changes. Alongside this, we have
seen a new harvest of volunteer youth workers
emerge through our summer events. This
wonderful answer to prayer has ensured, that
along with our current youth leaders, there is a
dedicated team of people within St Mark’s who
are serving our young people and investing time
in developing our vision and ‘taking action’ as we
step into 2019. My hope for this coming year
is that our young people will ask the questions
‘Who am I sent to?’ and ‘Who am I sent with?’
and that from this process smaller groups will
emerge around their own missional focus much like our current model for St. Mark’s
Communities. The nurture and belonging aspect
of cells would very much still exist, and I strongly
believe that when all of these aspects come
together we will have a generation of young
people equipped in their faith and sent to make
disciples both in Harrogate and beyond.

Freddie James and George Dickson were
confirmed at Ripon Cathedral in March after
completing the Following Jesus course. We
are already looking forward to next year’s
celebration that will be at St Mark’s in May.
During the Prayer for Harrogate initiative all
groups were encouraged to be involved and over
the week approximately 40 of our young people
served our town.
Rebecca Meade, one of our Year 11 Cell
members joined us for a week of work
experience from St Aidan’s. She was involved
in various ministries including Morning Meets,
Staff Huddle, Resurrected Bites, Vision and New
Thinking Team and Sunday services.
The Big Easter Sleepover happened again for the
third year running! Led brilliantly by Rob Stocks
and a team, our young people from One Way
and school years 7-9 were given the chance to
celebrate Jesus’s resurrection by staying up all
night and climbing to the top of Almscliffe Crag to
watch the sunrise.
Revive, a worship event organised by young
people for young people from across different
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GAIL VLACK:

TODDLER
MINISTRY REPORT
During 2018 we have:
• Held two Toddler Time events
in the half term holidays, one in
February and one in May.
•Launched Full of Beans crèche in
June. This allows parents to leave
their children in the crèche while
they enjoy a quiet meal in the
Resurrected Bites café.

Our Toddler Ministry at
St. Mark’s continues to flourish
and we are thankful for God’s
blessing as we reach out to young
families in our community. Each
week we welcome about 60
families into our various groups.
Some of these families are from within our own church
family or from other local churches, but many are not
regular church attendees. Our two mid-week toddler
groups on Tuesdays and Thursdays continue to be really
popular. There is a large waiting list in place for the
Tuesday group, which can be frustrating for families and
leaders, but we can invite them to alternative groups.
Our Toddler Praise sessions on alternate Mondays and
Fridays offer families the opportunity to worship, pray,
and explore the bible, in ways that are accessible to
the youngest of children. Several new families from
Ready, Steady, Mums are making the connection to
church through Toddler Praise. And some of the mums
have also been connecting with the Monday Mums
Community. We are so blessed to have a team of 16
dedicated, enthusiastic volunteers that lead our groups
each week. We are always looking for ways to encourage
the families to engage with church life, we do this
through social media and invitations to upcoming events,
like the Christmas services and Alpha.
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•Ensured all volunteers have
completed the online safeguarding
training
•Held our annual Toddler Leader
gathering for leaders from churches
across the Harrogate area. A great
time of encouragement, celebration,
sharing and prayer.
•Run a crèche for the Alpha course in
October

During 2019 we hope to:
• Expand the reach of Full of Beans
crèche to more families in the
community
• Start up an additional Friday group
to provide an active group for
older children and bridge the gap
between Ready, Steady Mums and
Toddler Praise.
• Hold another Toddler Leader
gathering in June
• Hold Toddler Time events in all half
term holidays
• Explore how we equip parents to
disciple their children

GAIL VLACK:

BAPTISM MINISTRY
REPORT
During 2018 we have:
• There were 17 child baptisms at St.
Mark’s. Many of these were from
outside our church family. Several
families were from Ready Steady
Mums
• Families responded really
favourably to the baptism visits and
the baptism services
• A couple of new baptism families
attended Toddler Praise
• In June we held our annual Baptism
picnic. This was attended by 7
families who gathered together to
celebrate their children and the
baptism promises that had been
made. It was great to see the
families getting to know each other
as we celebrated together.

Child baptisms at St. Mark’s
are held on the 3rd Sunday
of each month, in a separate
afternoon service. Each family
is allocated a baptism visitor,
and we currently have 10
volunteers on our team of
visitors.

During 2019 we hope to:
• See more families attend the
baptism picnic
• See all families attend the welcome
service

The visitors are able to build relationships with
each of the families, give them information about
the church and show the love of Christ through
their welcome and care. We provide prayer
support to each family and help the family prepare
for their baptism. We have a team of baptism visit
companions who accompany our volunteers on
their visit, and are a wonderful support.

• Ensure smooth communication with
clergy and families, so all welcome
services take place when arranged
and all visits take place in a timely
manner
• See further connections between
baptism families and church life such
as through toddler praise, Sunday
services, community groups…
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MATTHEW HALEY:

DEANERY SYNOD
REPORT

The Deanery Synod is an area within the five episcopal areas
within the Diocese of Leeds. St Marks sits in the Harrogate
Deanery of Ripon. Ripon is the largest area with Huddersfield,
Bradford, Wakefield and Leeds making the Diocese region.
in the Diocese and Deaneries. Paraphrasing
G K Chesterton, she said that to appreciate
home you had to never leave it or travel away
as far as possible and then come back again and
this she had done.

The role of the synod that is represented by a
member of the clergy and laity from each parish
is to;
Discuss and reflect on matters of the Church
of England as they affect the deanery, and to
promote the mission of the Church including
areas of pastoral, evangelical, social and
ecumenical direction.
l Airing

Much of what she learnt in New Zealand
can be used here in this Diocese. We must
‘unpack’ before we can see what we need,
let go of our concerns and put others before
ourselves. This is what discipleship is all about.
It is not always easy. A picture of a fern was
shown with its frond curled up and tiny new
fronds within it tightly packed inside and ready
to spring into life. This is what Resurrection
is all about, she said. We must grow God’s
Kingdom in the Ripon Episcopal area.
To do this we need to look at Lay Ministry and
this must not be there to ‘plug the gaps’ but
to develop – like the fern. We must look at
the context and culture around us, be it rural,
urban, market town, school, or new housing
development and ask ‘How do we respond?’
The New Diocese Logo can help us – LOVING
– think Prayer and Spirituality LIVING – think
Discipleship LEARNING – think Community
and ‘tune in’ to what God is doing.

of parish situations and progression.

lC
 ommunication

of Diocesan synod decisions
and matters of concern.

Matthew Haley continued to represent the
parish throughout the year. Anna Pattison joined
after been elected at the AGM.
At our four meetings last year we focussed
on vocation, the diocesan strategy document,
welcoming Bishop Helen-Ann and reflecting on
domestic abuse.
Bishop Helen-Ann entitled her talk ‘There and
back again…’ a reference to ‘The Hobbit’ and
it was about her discipleship to this point – five
months in to her role as Bishop of Ripon, and
travelling about 10,000 miles in that time to get
to know and meet as many people as possible
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Evie Duarte, Project Manager of IDAS (The largest specialist domestic abuse charity in North Yorkshire)
made these points:
Domestic abuse can affect anyone Evie Duarte told those present. It can be found in marriage, same sex
relationships, families, partnerships, children to parents and can even happen after a relationship has ended
and this is when the victim of abuse can be at most risk, often stalked and sometimes murdered. It is all
about Power and Control which can start as emotional abuse and then move on to violence and sexual
abuse. Domestic abuse is not a crime so the Police could not charge anyone with this, but since 2015 a
new law re Coercive and Controlling behaviour has been put in place and although difficult to prove, a
perpetrator, if found guilty, can get up to a 5 year sentence. 85% of domestic abuse is men on women
with 1 in 4 women and 1 in 6 men suffering some form of domestic abuse in their lives, although with
abuse on men this is not usually on going.2 women every week will be killed by their partner or ex-partner.
18-24 years of age is the usual age when women start to suffer domestic abuse. However, on average,
women will stay in such a situation for a period of 10 years before leaving.
IDAS and similar organisations are there to help in cases of domestic abuse with support for both males
and females over the age of 16. IDAS who also work with Social Services, by giving advice to them, covers
Harrogate, Richmondshire, and Hambleton. The help line for IDAS is open 8am -11pm, there is a live chat
line for anything about abuse from 5pm-7pm and a web-site facility. IDAS has about 100 employees and
works with around 2000 adults per year within the Hambleton, Richmondshire, Harrogate and Catterick
Garrison areas Focus – Clergy & Lay, Purposeful Resources, Dynamic Partnerships.
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VAL PREECE:

MOTHERS’ UNION

St Mark’s Mothers’ Union
Branch is part of a worldwide
Christian organisation,
which seeks to strengthen
and support marriage and
family life, through prayer,
worship, fellowship and
service. Members are baptised
Christians, but need not be
mothers, or, indeed, female!
There are around 20 members at St Mark’s; visitors
are welcome at our monthly meetings. In 2018
we have had speakers on Woodlands Community
Garden, the Food Bank, Aid to Eastern Europe, and
Joan of Arc, amongst others, with interesting plans
for 2019.
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Prayer – at meetings; in our global Wave
of Prayer; saying Midday Prayers in Ripon
Cathedral.
Worship – Ripon Area Lady Day Service,
Diocesan Advent Service (Wakefield
Cathedral); Provincial Thanksgiving Service
(York Minster).
Fellowship – monthly meetings; Harrogate
Cluster Meetings (as part of Ripon Episcopal
Area); Diocesan meetings.
Service - supporting many Mothers’ Union
projects, including Away From It All Holidays
in the Diocesan caravans in Filey; providing
bookmarks at Mothering Sunday services in St.
Mark’s.
On behalf of the Diocese we would like to
thank St. Mark’s for their generous gift to AFIA
in 2018.
The photo shows us with our linked
Todmorden Branch on our 2018 outing to
Piece Hall in Halifax.

JOSE
MICHELLE
RHODES:
HAYES:

MISSION SUPPORT
GROUP REPORT

“

The MSG allocated £38,000, of
which £32,000 went to our main
mission partners who we support
on a long term basis...

“

Each year, St Mark’s ‘tithes’ its income with 10%
given to mission organisations outside the parish,
either at home or overseas. Such organisations are
also supported through prayer and by inviting them
to be involved in services and other activities.
In 2018 the Mission Support Group allocated
£38,000, of which £32,000 went to our Main
Mission Partners who we support on a long term
basis – Caring for Life, Harrogate Homeless Project/
Springboard, In2Out, Lifeline, Wellspring Therapy
and Training and The Harrogate Hub. Overseas we
supported Paul and Ruth Turner working with Latin
Link, Susie Hart at Craft Aid International, Chris
Davies at Mission without Borders and Open Doors.
All organisations were included in the Inform Prayer
diary and intercessional prayers on a regular basis.
Smaller sums from the budget were allocated
to our outreach to Wetherby Young Offenders
Institute where our Easter and Christmas gifts and
cards made by the children are distributed by the
Chaplaincy. Funds left over from these activities
were distributed to 10 smaller organisations based
on suggestions from church members (see MSG full
financial report).
Giving from the tithe is supplemented by special
appeals, namely the Harvest collection for Tearfund
(£825), Indonesia tsunami appeal (£662) and the
Christmas collections (£4,400) shared by YFC
Lebanon Lighthouse project and The Children’s
Society.
We give thanks for the generosity and love which
enables us to support such a wide range of mission
organisations.
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St Mark’s Mission Support Group
Financial Report, 2018
Mission Support Group Budget for 2018
80% approx to Main Mission Partners
Main Mission Partners for 2018
Home
Caring for Life
Harrogate Homeless/Springboard
Wellspring Therapy and Training
In2Out
Lifeline (Harrogate)
Harrogate Hub
International
Latin Link
CraftAid International
Mission without Borders
Open Doors
Total to main mission partners

£38,116
£32,000
£4,000
£3,000
£3,000
£3,000
£3,000
£2,000
£4,000
£4,000
£3,000
£3,000
£32,000

Donations allocated by MSG
Easter Outreach
£620.82*
Christmas Outreach
£671.82*
*(SU Bible Comics and Gifts for Wetherby YOI lads and staff, IDAS children)
Harrogate District Foodbank
£900
Tearfund Burundi appeal
£500
Bible Society
£300
Donations based on suggestions made by the church family
Home
Bible Reading Fellowship - Gift of Years
£300
Chris and Anna Hembury YFC/CMS, Hull
£300
ORTS project, Hull
£300
Horizon Life Training, Killinghall
£300
Press Red
£300
International
Equipped to Teach
£300
Grace Girls’ Home
£300
Global Care
£300
Mission Aviation Fellowship
£300
St Mathew’s Breakfast Club, Addis Ababa
£300
TOTAL donated in 2018

Suggested by
Jenny Thompson
Tim Cundy/ Pat Ninham
CMS Harrogate Group
Arnold Day
Laura Brett
Richard Marjoribanks
Jeff Jones
Natalie Jones
Alison Mayes
Dan Watts

£37, 992.64

MSG - Ruth Cundy, Jen Dening Val Hall and Susie McQuade and Jose Rhodes (Co-ordinator)
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ANDY WILSON:

OPERATIONS
REPORT
Including Fabric, Finance
and General Purposes

Although I will highlight the bigger achievements,
much of what we do in Operations keeps the cogs
turning and enables us all as a family to serve others
and fulfil our mission. The Operations Team isn’t
just the paid staff - we are family and many people
generously give time, skills and knowledge to enable
us to function. I thank you - and remember your
reward will be in heaven!
GDPR
Jesus says give to Caesar what is Caesar’s and
when I think about GDPR I have to remember this.
I don’t know anybody who likes doing what we
all have to do to comply with legislation, but it’s a
fact of life. We’ve been getting consent to keep
everyone’s information in our ‘Address Book’ (part
of ChurchSuite). We have to remember this process
actually means we are looking after your data and
giving you control and choice over your own personal
data and communication.
IT
ChurchSuite helped us to get consent to hold your
information although we have struggled to get
everyone’s consent. We also used ChruchSuite to
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take bookings for the family weekend away and
the Light Party. This reduced the workload for
those organising the events and enabled us to
keep track of who had booked what.
This year we had an intern, Lauren, who helped
with IT and gained experience which enhanced
her CV. She has now gone on to get a 3 year
graduate scheme with KPMG. She researched
solutions which we are implementing and that
will improve our systems to store data more
securely. A win win, but I hope it was more
than that and she felt part of a family where
God’s love is present. It’s important we do the
functional stuff with our eyes set on Jesus, so that
it’s more than just making things work.

We subscribed to a new webhost, which should be
more reliable, and Janet created a wonderful new
website at considerably less cost. It is optimised
for mobile viewing, reordered to improve
navigation and to reflect our church vision, and
clean and fresh to appeal to the breadth of users
who access information online. We hope it will be
welcoming and encourage people to come in.

A lot of work went into a bid for a kitchen grant
with the associated discussions and proposals. We
didn’t get the grant which I think means it’s not the
right time. The work wasn’t wasted as we have the
grant application experience as well as the kitchen
designs which will be useful in the future.
There are many other things that have been done
that improve and maintain what we do – by many
faithful people. Too many to list, and I’m sure I
don’t even know about a lot of the ‘serving each
other’ that goes on. Thank you, and let’s keep
serving as we worship God through our actions.

VIDEO
Thank you for the great response to the ‘20k for
20 years’ appeal which was primarily to replace the
screen that failed. Some great people researched
video solutions and helped implement the screens
we see today. On Remembrance Day everyone
could see a screen and people in the community
room said they felt part of the service. The extra
money will get the hearing loop working and go
towards the Quinquennial work, once it has been
identified.

Health and Safety
During 2018 there have been very few health and
safety incidents which is great. There have just
been three logged and all were young people or
children and were dealt with appropriately.

FABRIC REPORT
We have had a fairly quiet year
as far as major building repairs
are concerned as we are at the
end of a Quinquennial period.
The Quinquennial inspection is
being carried out, the results of
which will be considered next
year. We have had roof repairs
done at the same time as the
inspection which should see us
through the next 5 years.

We have carried out a number of repairs during
the year and made some improvements. Some
repair work has been done to peripheral
equipment associated with the heating boilers, and
the kitchen boiler was replaced. The new screens
were installed which should provide us with the
video we need for the foreseeable future.
The kitchen is being used more heavily due to the
Resurrected Bites Café. A grant was applied for a
new kitchen but there were many applications and
we weren’t successful. Other ideas about the café
being hosted outside of the main building are being
considered and so the kitchen will be maintained
rather than replaced over the next year. The
kitchen has been inspected and is being kept up
to health and safety standards. On the whole, the
things seem to be in good order although some
things are showing signs of wear.
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RICHARD MARJORIBANKS:

TREASURER’S
REPORT

We entered 2018 with some financial challenges, not least the
need to break-even after 8 years of deficits excluding Legacy
income. It is very pleasing to be able to report that this has been
achieved and that the net movement in unrestricted funds was
in surplus by just over £5,000.
In addition, the Gift Day produced over
£36,000 towards the new audio visual
equipment and other capital projects. Included
in restricted reserve movements for the first
time are the results of the Resurrected Bites
Café – details of the movement on all reserves
are shown in note 11 to the accounts – but the
café generated donations and grants of over
£15,000 and has reserves at the end of the year
of £5,685.

while unrestricted ad hoc donations increased
by £6,000. Our income from church room
lettings fell by nearly £4,000 as a result of the
loss of a regular hirer at the start of the year.
Total unrestricted income therefore increased
by around £25,000 to £449,469 (+5.9%).
Our normal unrestricted expenditure, or
Resources Used, increased to £450,063 (+1%).
We were able to maintain our mission tithe at
around £38,000 – just slightly below the 2017
level. Our largest cost is the Parish Share that
we pay the Diocese. This was £12,000 down
on last year but we have managed to pay off
the arrears in the 2017 Share and enter 2019
fully up-to-date. The Parish Share covers the
cost of our vicar plus a substantial contribution
towards the overall costs of the Diocese and
in support of parishes that cannot afford to pay
their Share in full. In 2018, St Marks had the
largest Share Request in the Diocese reflecting
the size of the church and the relatively affluent
area in which we live. Our next major cost is
staffing (£127,800) which is analysed in note
4. £70,000 of this is directly related to the
mission of the church – namely the cost of our
Associate Vicar, Youth Pastor and Kingdom Life
Director (our Pastoral Director did not draw

While the overall financial picture for the year
is positive, there are still challenges to stop us
getting complacent or ceasing to rely on God!
Membership of our planned giving scheme
increased in the year but, with a few key donors
moving away from Harrogate or on to Glory!,
the average income per donor fell slightly by
December from an average of £24 per week to
£23 per week – or down by around £400 per
month. Our key income line is Planned Giving
via Bank (see note 2a). This increased from
£289,600 to £297,900 for the year (+2.8%)
and also contributed towards the increase in
income tax recoveries from the Government
under the Gift Aid scheme. Combined income
via the Envelope Scheme and the offertory box
at services remained broadly similar to 2017
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Unrestricted Income 2018
Investment &
Interest
Other Income 1%
in 2018).
6%The remainder

a salary
is operational, office, communications and cleaning staff – all of which are
part-time positions. We spent just over £36,000 on running the building in the year including major repairs.
A fullDonations
analysis of our costs is shown in note 3.
7%

Our financial reserves have increased in the year with Unrestricted Funds, those that are not designated for
a specific purpose only, increasing by £5,000 to just under £99,000. This represents around 2.6 months of
expenditure based on our anticipated costs in 2019. This is slightly below the PCC target of 3 months but
Gift Aid
not
worryingly so.
Receivable
18%

Planned
Giving
68%

Unrestricted Income 2018

Unrestricted Expenditure 2018
Office &
Building Comms
8%
2%
Other
Ministry Costs
5%

Investment &
Interest
Other Income 1%
6%

Mission
Giving
8%

Donations
7%

Gift Aid
Receivable
18%
Staffing
29%

Parish Share
48%

Planned
Giving
68%

Unrestricted Expenditure 2018
Mission
Office &
Giving
Building Comms
8%
8% that2%
The PCC has affirmed its policy on the minimum level of unrestricted
should be maintained.
Other reserves
Costs
Whilst recognising that a faith organisation such as a Church Ministry
should perhaps
operate on a nil reserves basis,
5%

Reserves policy

this policy has been arrived at in light of the statutory responsibilities to the staff employed by the PCC,
should income reductions require a reassessment of the number of paid positions, as well as the time
required to seek additional financial support to fund the Church’s vision for mission. The potential for the
one-off substantial repair liabilities that can arise from the quinquennial inspection has also been considered.
Reserves represented by tangible fixed assets will be excluded as they are by nature not immediately
realisable. It has therefore been decided that St Mark’s will aim to have a minimum level of liquid reserves
representing three months of normal ongoing expenditure.
Staffing
29%
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Parish Share
48%

FACTS AND FIGURES
AVERAGE WEEKLY ATTENDANCE
2015

2016

2017

2018

8AM

14

13

12

11

AM
(WAS 11.15)

9.15

70

62

74

78

10.30AM

262

243

230

225

5PM

72

88

58

47

EVENING

40

44

33

32

THURS HC

21

24

24

27

(WAS 9.30)

11AM

32

*Please note the 5pm and evening figure in 2018 shows attendance up until October 2018 thereafter services were merged to 6pm.

Number of member on St Mark’s electoral roll

ELECTORAL ROLL
449

2016

448

493

2017

2018

Year

OCCASIONAL OFFICES IN 2018

BAPTISMS

21

WEDDINGS

6

33

FUNERALS

10

PCC LEADERSHIP
AND MAKE UP 2018
WHAT IT IS AND WHAT IT DOES
The Parochial Church Council (PCC) is a
corporate body established by the Church of
England. The PCC operates under the Parochial
Church Council Measure. The appointment of
PCC members is governed by and set out in the
Church Representation Rules. St Mark’s PCC has the
responsibility for co-operating with the incumbent
in promoting in the ecclesiastical parish the whole
mission of the Church, pastoral, evangelistic,
social and ecumenical. It also has maintenance
responsibilities for the church building. It seeks to
promote the following stated priorities: to worship
the living God; to grow in faith; to serve the people
of our parish and community; to share Christ’s love
and truth through our living witness; to deepen
our links with the world-wide church; to work for
justice and peace and to care for creation. The PCC
oversees the church’s strategic and annual plan,
agrees the budget, and monitors progress made
against both of these. It oversees the appointment of
the members of the leadership team.
Membership 2018:
Vicar: Canon Guy Donegan-Cross. Associate
Minister: The Revd. Dan Watts. Associate Minister
(Self-Supporting): The Revd. John Duff. Curate:
The Revd. James Handley. Curate: The Revd. Kim
Mason. Church Wardens: Mr Dave Worthington,
Mrs Charlotte Clarke. Reader Representative: Mrs
Ruth Cundy. Deanery Synod Representatives: Mr
Matthew Haley, Miss Anna Pattison, Mrs Jemima
Parker.
Elected members:
Mr Jeffrey Jones (Lay Chairman/Standing
Committee), Mr Bruce Blackburn, Mrs Carol
Bracher, Mr Stephen Gibbin, Mrs Pat Sutcliffe, Mr
Paul Clarke, Mr Keelan Glendinning, Mr Alan Stokes
(Data Protection Coordinator), Mr David Ferguson,
Mrs Rebecca Onslow, Mr John Hammerton.
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Ceased during 2018:
Mr Brian Appleby, Mrs Sara Ferguson, Mr Darren
Kidd, Mr James Richardson, Mr Terry Wilcox, Mrs
Jenny Thompson.
Co-opted Members:
Mr Richard Marjoribanks (Treasurer/Standing
Committee). Mrs Ann FitzGerald (PCC Secretary/
Standing Committee). Mr Iain Hawkin.
Not on PCC but in the Leadership Team and
will attend as required:
Natalie Jones (Youth Pastor); Tim Cundy (Deputy
Warden); Michelle Hayes (Kingdom Life Director);
Alison Glover (Pastoral Director); Janet Green
(Information & Communications Officer); Frances
Bryant (Prayer Co-ordinator); Shirley Jones (Prayer
Ministry Co-ordinator); Cathy Meadows (Electoral
Roll Officer); Andy Wilson (Operations Manager).
Main things PCC did in 2018
In 2018 the PCC prepared for a very successful Gift
Day, reflected on church growth following a team
going to a “Community of Practice”, and looked at
the report, “Setting God’s People Free.” We had
feedback from the lay conference. Crucially, we
started to look at a Discipleship Pathway for the
church, and also looked at leadership - particularly
in the light of the fivefold ministry of the
church. Out of this we developed an evangelism
coordinator role, and the brief for an (apostolic)
vision and new ideas team. We reviewed our
evening services, GDPR, technology in church,
admin hours, and committed to Kairos Connexion
as a resource we want to grow with. We looked at
vision and planning for 2019.

Other PCC committees/groups
The Standing Committee is the only committee
required by law. It has the power to transact the
business of the PCC between its meetings, subject
to any directions given by the Council. The PCC
delegates practical, week-by-week responsibility
for: The delivery of the strategic / annual plan –
to the Leadership Team The maintenance and
management of the church infrastructure – to
the Finance and General Purposes Committee.
This group meets regularly to review and advise
on Church finances and attends to day-to-day
running and management of the building. Other
committees: Mission Support Group: This group
aims to engender understanding, involvement
and commitment to world-wide mission within St
Mark’s. It is chaired by Jose Rhodes. Environmental
Group: This group was established to encourage
awareness and give advice on the church’s
responsible stewardship of the earth’s resources. It
is chaired by Michelle Hayes.
Other committees:
The PCC follows a pattern of quarterly meetings,
as follows:
In November – to review the year to date, and to
consider and approve the budget and operational
plan for the following year, as developed and
submitted by the leadership team and F and GP in
September/October.
In January – to review and sign off the final
version of the budget and operational plan, and
performance indicators against which to measure
progress
In March – to review and approve APCM reports,
and consider proposals which are required for the
consideration of the meeting in April
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In June – to monitor the progress made by the
Leadership Team against the budget/plan in midyear
PCC members are encouraged to join the teams/
groups that deliver the plan, though not at a level
that would create conflicts of interest. A special
PCC meeting can be called following variance
reports and/or the full report by an agreed
percentage of PCC members, e.g. 33 per cent.
Leadership Team: The Leadership Team is
responsible to the PCC for the week-by-week
delivery of the church’s plan.
Technical information: New PCC members
are given information pertinent to their role as
members of the PCC and are eligible to attend
Diocesan training courses as appropriate. Those
attending courses are asked to report back to PCC.
Risk Management: The PCC acknowledges its
responsibility to identify, assess and manage the
major risks to which it is exposed. It is developing
a register of major risks and continues to enhance
plans to ensure that systems and processes are in
place to mitigate exposure to these risks. Major
risks arise from a variety of aspects of the church’s
internal operations and external environment,
including security, health and safety and finance
and individual policies and procedures have
been developed to address many of these areas.
Monthly financial reports are submitted to PCC
and budgets agreed before the start of each year.
The PCC is further developing procedures to
meet its responsibilities in this area and monitoring

implementation of the necessary mitigating
actions.

A Register of Interests is completed by all PCC
members following the APCM each year.

Conflicts Policy: The PCC has adopted a
policy to identify any conflicts of interests that
any member may have that may exist which
could potentially affect the proper operation
of the Council. Potential conflicts can arise
where a PCC member has a personal interest
or involvement in an organisation which the
PCC intends to support financially or from
which the PCC propose to purchase goods
or services. A standard agenda item at the
start of every meeting gives opportunity for
PCC members to declare potential conflicts
that may arise in the course of the meeting
and members are also required to declare
any conflicts that arise during the course of
discussion that had not been identified at the
start of the meeting. Conflicts so declared are
recorded in the minutes of the meeting along
with any action taken to deal with the conflict.
Conflicted members will abstain from voting on
the relevant issue and may be asked to leave
the meeting during discussion if felt necessary.

Remuneration Policy: The PCC is mindful of
the huge amount of time that many members
of the congregation give to the Church without
any expectation of pay and for this the PCC
is very grateful. However, there are a few
roles where the PCC feels it appropriate to
offer a paid post rather than seek to rely on
volunteers. These broadly fall into the category
of duties that are required to be performed to a
specific timescale and where an ‘employer’ type
accountability is necessary.
In setting the pay levels for these posts, the
PCC adopts pay scales by reference to other
paid positions in the Church and, where
possible, by benchmarking these against
similar roles elsewhere in the charitable sector
– always assessing the affordability of the
proposed salaries. In all cases, pay levels are
above the National Living Wage.
Pay rates are reviewed annually by the PCC
and, where appropriate, increases are awarded
each April. The stipends of our ordained clergy
are set nationally by the Church of England and
are paid by the Diocese.
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S
HARROGATE (CHARITY REG 1134657)

INDEPENDENT EXAMINER’S REPORT
AND
ANNUAL ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2018

PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE (CHARITY REG 1134657)
INDEPENDENT EXAMINER’S REPORT TO THE MEMBERS OF
THE PCC OF ST MARK’S CHURCH HARROGATE
ON ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2018

Respective Responsibilities of the PCC and Examiner
The PCC are responsible for the preparation of the accounts. The PCC consider that an audit is not
required for this year under section 144 of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.
It is my responsibility to:
•
•
•

Examine the accounts under section 145 of the 2011 Act,
To follow the procedures laid down in the general Directions given by the Charity Commission
(under section 145(5)(b) of the Charities Act, and
To state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement
My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the PCC concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in
an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’
view and the report is limited to those matters set out in the statement below.
Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention
1.

which gives me reasonable cause to believe that in, any material respect, the requirements:
•
•

To keep accounting records in accordance with section 130 of the 2011 Act; and
To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act

have not been met; or
2.

to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

D T Kitson FCCA
Bulmer & Co
Chartered Certified Accountants & Statutory Auditors
2 Mount Parade
Harrogate
HG1 1BX
Date…………………….
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
STATEMENT OF FINANCIAL ACTIVITIES
For the Year Ended 31 December 2018

Note

Unrestricted
Funds
£

Restricted
Funds
£

2a

422,630

52,862

475,492

395,386

2b

23,201

-

23,201

26,322

2c
2d

3,334
304

-

3,334
304

2,881
171

449,469

52,862

502,331

424,760

3a

37,993

1,770

39,763

38,948

3b

403,308

13,144

416,452

395,436

3c

8,762
450,063

3,042
17,956

11,804
468,019

10,082
444,466

34,906

34,312

(19,706)

5,610

-

5,610

9,387

-

10,000

10,000

-

5,016

44,906

49,922

Total Funds
2018
2017
£
£

INCOMING RESOURCES
Incoming Resources from
Donors
Income from Charitable and
Ancillary Trading
Other Ordinary Incoming
Resources
Income from Cash Deposits
TOTAL INCOMING
RESOURCES
RESOURCES USED
Mission & Charitable Giving
Activities directly relating to the
Work of the Church
Church Management &
Administration
TOTAL RESOURCES USED
NET INCOMING (OUTGOING)
RESOURCES
Investment Property
Fair Value Gain on Investment
Property

( 594)
5

NET MOVEMENT IN FUNDS

(10,319)

Balances Brought Forward at
1 January 2018 (2017)

11

93,962

309,629

403,591

413,910

BALANCES CARRIED
FORWARD AT
31 DECEMBER 2018 (2017)

11

98,978

354,535

453,513

403,591

2

PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
BALANCE SHEET
31 DECEMBER 2018

Note

2018
£

2017
£

FIXED ASSETS
Investment Property
Tangible Fixed Assets

5
6

310,000
14,669

300,000
1,149

CURRENT ASSETS
Stock on Hand-Bookstall
Debtors & Prepayments
Cash at Bank and in Hand

7
8

773
34,940
107,914
143,627

851
27,190
98,773
126,814

LIABILITIES - Amounts Falling Due
Within One Year

9

(14,783)

(24,372)

NET CURRENT ASSETS

128,844

102,442

TOTAL ASSETS LESS CURRENT
LIABILITIES

453,513

403,591

NET ASSETS

10

£453,513

£403,591

FUNDS
Unrestricted
Restricted

11
11

98,978
354,535

93,962
309,629

£453,513

£403,591

Approved by the Parochial Church Council on 4 March 2019 and signed on its behalf by: -

RJB Marjoribanks

(Treasurer)

Revd Guy Donegan-Cross

(Chair)

The attached notes form part of these Accounts
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
STATEMENT OF CASH FLOWS
For the Year Ended 31 DECEMBER 2018

Note

2018
£

2017
£

34,312

(19,706)

2,478
78
(7,750)
(9,589)
(304)
19,225

2
(1,260)
13,306
(171)
(7,829)

19,225

(7,829)

Reconciliation of operating income to net
cash inflow (outflow) from operating
activities
Net incoming (outgoing) resources for the year
Adjustments for:
Depreciation
(Increase) decrease in Stock
(Increase) decrease in Debtors
Increase (decrease) in Creditors
Interest Receivable
Net cash inflow (outflow) from operating activities

STATEMENT OF CASH FLOWS
Net cash inflow (outflow) from operating activities
Returns on investments
Interest Received
Income from investment property

5

Investing activities
Purchase of tangible fixed assets

6

Net cash inflow (outflow)
Cash at bank and on hand at beginning of year
Cash at bank and on hand at end of year

8

4

304
5,610

(15,998)

171
9,387

(1,149)

9,141

580

98,773

98,193

£107,914

£98,773

PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

1.

ACCOUNTING POLICIES

The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting & Reporting by Charities preparing their accounts in accordance with Financial
Reporting Standards applicable in the United Kingdom & Republic of Ireland (FRS102) issued on 16
July 2014 and the Financial Reporting Standard applicable in the United Kingdom& Republic of
Ireland (FRS102), Church Accounting Regulations 2006 and the Charities Act 2011.
The financial statements have been prepared under the historical cost convention except for the
valuation of investment assets, which are shown at market value.
Funds
General funds represent the funds of the PCC that are not subject to any restrictions regarding their
use and are available for application on the general purposes of the PCC. Funds designated for a
particular purpose by the PCC are also unrestricted.
The Accounts include all transactions, assets and liabilities for which the PCC is responsible in law.
They do not include the accounts of church groups that owe their main affiliation to another body
nor those that are informal gatherings of Church members.
Incoming Resources
Voluntary Income & Capital Sources
Collections are recognised when received by or on behalf of the PCC.
Planned giving receivable under covenant and gift aid is recognised only when received.
Income tax recoverable on gift aid donations is recognised in the period that the underlying donation
is received.
Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal
entitlement and the amount due.
Funds raised by the bookstall and all church events are accounted for gross.
Other Ordinary Income
Rental income from the letting of church premises is recognised when the rental is due.
Income from Investments
Dividends and interest are accounted for when receivable. Tax recoverable on such income is
recognised in the same accounting year.
Gains and Losses on Investments
Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are
accounted for on revaluation of investments at 31 December.
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

1. ACCOUNTING POLICIES (continued)
Resources Used
Grants
Grants and donations are accounted for when paid over, or when awarded, if that award creates a
binding obligation on the PCC.
Activities Directly Relating to the Work of the Church
The diocesan quota or parish share is accounted for when payable. Any quota unpaid at 31
December is provided for in these Accounts as an operational (though not a legal) liability if there is
a realistic expectation that the arrears will be paid within the following year and is shown as a
creditor in the Balance Sheet.
Fixed Assets
Consecrated Land and Buildings and Movable Church Furnishings
Consecrated and beneficed property is excluded from the Accounts by s.10(2) of the Charities Act
2011.
No value is placed on movable church furnishings held by the churchwardens on special trust for the
PCC and which require a faculty for disposal since the PCC considers this to be inalienable property.
All expenditure incurred during the year on consecrated or benefice buildings and movable church
furnishings, whether maintenance or improvements, is written off as expenditure in the Statement
of Financial Activities and separately disclosed.
Other Property
Freehold property owned by the church is held at fair value within the accounts.
Fixtures, Fittings and Office Equipment
Equipment used within the church premises is depreciated on a straight line basis over 4 years from
the date they are brought into use. Individual items of equipment with a purchase price of £1,000
or less are written off when the asset is acquired.
Investments
Investments are valued at market value at 31 December. The fair value is based on a professional
valuation.
Current Assets
Amounts owing to the PCC at 31 December in respect of fees, rents or other income are shown as
debtors less provision for amounts that may prove uncollectable.
Stock
Stock is valued at the lower of cost and net realisable value.
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

2.

INCOMING RESOURCES
Unrestricted
Funds
£

2a)

-

297,886

289,623

79,297
12,659
12,610
20,178
422,630

5,479
31,348
16,035
52,862

84,776
12,659
12,610
31,348
36,213
475,492

66,183
14,679
10,538
14,363
395,386

-

18,008
2,542
2,305
346
23,201

21,909
2,671
1,425
317
26,322

18,008
2,542
2,305
346
23,201

Other Ordinary Incoming Resources
Solar Panel Feed-In Tariff

2d)

297,886

Income from Charitable Ancillary Trading
Church Lettings
Toddler Groups
Wedding & Funeral Fees
Bookstall [note 12]

2c)

Total Funds
2018
2017
£
£

Incoming Resources from Donors
Planned Giving – via Bank
Income Tax
Recovered/Recoverable
Planned Giving – via Envelopes
Collections
Gift Day
Sundry Donations & Legacies

2b)

Restricted
Funds
£

3,334

-

3,334

2,881

304

-

304

171

Income From Cash Deposits
Interest
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

3.

RESOURCES USED
Unrestricted
Funds
£

3a)

19,293

640

19,933

18,000

3,600
14,000
1,100
37,993

254
876
1,770

3,600
14,254
1,976
39,763

4,950
14,000
1,998
38,948

1,660
4,387
1,026
2,950
3,092
29
13,144

216,785
2,500
3,340
29,850
12,498
7,468
507
3,522
5,300
130,869
2,611
298
636
268
416,452

228,196
4,276
26,193
4,836
2,321
2,909
4,187
119,545
1,289
526
341
817
395,436

206
644
2,192
3,042

4,984
281
3,721
340
2,478
11,804

6,417
300
2,445
570
350
10,082

Activities Directly Relating to Work of the Church
Ministry – Diocesan Parish
Share
Kairos Connexion
Other Ministry Costs
Building Running Costs
Major Repairs/Projects
Upkeep of Services
Adult Ministry
Youth & Children’s Ministry
Kitchen, Hospitality & Catering
Staff Cost [note 4]
Training
Hardship Fund
Gifts
Bookstall [note 12]

3c)

Total Funds
2018
2017
£
£

Mission & Charitable Giving
Home Mission Partners
Relief and Development
Agencies
Overseas Missions Partners
Miscellaneous

3b)

Restricted
Funds
£

216,785
2,500
3,340
28,190
8,111
6,442
507
3,522
2,350
127,777
2,582
298
636
268
403,308

Church Management & Administration
Telephone, Postage & Office
Supplies
General Administration Costs
Computer & Software
Legal Fees
Independent Examiner’s Fee
Depreciation

4,778
281
3,077
340
286
8,762
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

Unrestricted
Funds
£
4.

Restricted
Funds
£

Total Funds
2018
2017
£
£

STAFF COSTS
Salary Costs
(including Associate Minister costs)
Stipend & Salaries
123,789
Social Security Costs
2,184
Pension Costs
1,804
127,777
Ministry Staff
Administration &
Communications Staff
Cleaning Staff

3,092
3,092

126,881
2,184
1,804
130,869

115,650
3,525
370
119,545

70,375

-

70,375

69,202

43,958
13,444
127,777

3,026
66
3,092

46,984
13,510
130,869

41,834
8,509
119,545

The Associate Minister is part-funded by the Diocese.

5.

INVESTMENT PROPERTY
Freehold
Land &
Buildings
£
Cost / Fair Value
At 1 January 2018
Fair Value Adjustment
At 31 December 2018

300,000
10,000
310,000

Investment Property – 30 Halstead Road, Harrogate.
The property was professionally valued as at 31 December 2018. No depreciation is charged
on the investment property so the above Fair Value also represents the Net Book Value. The
original cost was £113,303.
2018
£

Income
Rent Received
Property Expenses
Net income

10,500
(4,890)
5,610

9

2017
£
10,500
(1,113)
9,387

PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

6.

TANGIBLE FIXED ASSETS
Unrestricted
Funds
£

Restricted
Funds
£

Total Funds
£

Computers & Audio Visual Equipment

7.

Cost
At 1 January 2018
Additions in the year
At 31 December 2018

1,149
1,149

15,998
15,998

1,149
15,998
17,147

Depreciation
At 1 January 2018
Charge in the year
At 31 December 2018

286
286

2,192
2,192

2,478
2,478

Net Book Value
At 31 December 2018
At 31 December 2017

863
1,149

13,806
-

14,669
1,149

2018
£

2017
£

1,955
6,158

4,915
4,947

2,152

-

24,675
34,940

17,328
27,190

58,708
48,868
338
107,914

58,418
40,027
328
98,773

1,548
6,258
6,977
14,783

4,935
14,855
4,582
24,372

DEBTORS
Debtors
Prepaid Expenses
Soul Survivor advance
payment
Accrued Income – including
Gift Aid

8.

CASH AT BANK & IN HAND
CBF Church of England Deposit Account
Bank Current Accounts – CAF Bank Ltd
Cash in Hand & Floats

9.

LIABILITIES - AMOUNTS FALLING DUE WITHIN ONE YEAR
Creditors
Accrued Expenses
Other Liabilities
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

10.

ANALYSIS OF NET ASSETS BY FUND
Unrestricted
£
863
112,775
(14,660)

Investment Property
Tangible Fixed Assets
Current Assets
Current Liabilities
Fund Balance at
31 December 2018

11.

98,978

Restricted
£
310,000
13,806
30,852
(123)

Total
£
310,000
14,669
143,627
(14,783)

354,535

453,513

SUMMARY OF FUND MOVEMENTS
Balance at
01/01/18
£
Restricted Funds
Organ Fund
Equipment
Replacement Fund
Legacies
Kitchen & Catering
Flowers
Resurrected Bites
2018 Gift Day
Fixed Assets Investment
Property

Unrestricted
Funds
General Reserve
Legacies
Music & Choir
Discretionary
Hardship Fund

Total Funds

Incoming
Resources
£

Resources
Used
£

Revaluation
£

Balance at
31/12/18
£

2,679

-

(417)

-

2,262

185
412
6,094
259
9,629

643
15,392
36,827
52,862

(185)
(412)
(610)
(9,707)
(6,625)
(17,956)

-

6,094
292
5,685
30,202
44,535

300,000
309,629

52,862

(17,956)

10,000
10,000

310,000
354,535

86,649
3,836

454,967
-

(449,766)
-

-

5,201
86,649
3,836

3,477
93,962

112
455,079

(297)
(450,063)

-

3,292
98,978

403,591

507,941

(468,019)

10,000

453,513
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

12.

BOOKSTALL

Opening stocks
Purchases
Less: Closing stocks
Cost of sales

2018
£
851
190
1,041
(773)
268

2017
£
853
815
1,668
(851)
817

346

317

Sales income
Bookstall surplus (deficit)

13.

78

( 500)

AMOUNTS RECEIVED FOR DISTRIBUTION OUTSIDE THE CHURCH

2018
£

Various Events - Internal
- External
- Soul Survivor
Children’s Society – Christingle Service
TEAR Fund collections
Harvest Collections
Funeral Collections
Royal British Legion – Remembrance Sunday
Other Miscellaneous
Christmas Collections 2018

463
4,626
3,446
230
873
749
1,073
295
110
4,424
16,289

Awaiting
distribution
at the
year-end
£
567
4,424
4,991

The above specific donations received for distribution outside the Church are shown for note
only and are not included in income or expenditure. The amount awaiting distribution is
included in Other Liabilities.

14.

VOLUNTEERS
The current work of the Church could not be sustained without the contribution made by many
volunteers in all aspects of its ministry. Around 100 members of the congregation assist in
various ways. Many activities rely almost entirely on volunteers, either behind the scenes in
the running of the church or more visibly during Sunday services. Teams include those helping
with: worship, cleaning, flowers, pastoral visiting, hospitality, prayer ministry, toddler groups,
youth & children’s ministry, sound and visuals, and building management & maintenance. In
addition, volunteers are involved in governance through the PCC and Standing Committee.
More information is given in the Annual Report.
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended 31 December 2018

15.

LEASING
The Church has lease agreements in respect of hygiene equipment over five years
commencing November 2016 at a cost of £50 per month and a photocopier supplied over five
years commencing February 2017 at a rental cost of £67 per month.

16.

TRUSTEE & STAFF REMUNERATION
Staff costs are detailed in note 4 and the average number of staff employed was 10 (2017: 8).
Most staff are employed on a part-time basis. No employee earned more than £60,000 in the
year. At the year-end, twelve people were employed by the PCC – four of whom work at the
Resurrected Bites café.
Included in Salaries are the contributions to Leeds Diocesan Board of Finance in respect of the
Associate Minister who is a member of the PCC. No other member of the PCC received
remuneration from the PCC in the year.
In the year to 31 December 2018, members of the PCC had expenses reimbursed as follows:
2018
2017
Total expenses paid to PCC members
£7,368
£6,118
The number of PCC members who received payments for
expenses incurred
4
2
The nature of the expenses paid were normal clergy expenses such as phone, travel and other
reimbursements and payments in respect of other costs properly incurred by PCC members in
the performance of their duties.
There are no related party transactions that require disclosure.
The PCC operates a defined contribution pension scheme. Contributions are charged in the
period to which they relate [note 4].
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PAROCHIAL CHURCH COUNCIL OF ST MARK’S HARROGATE
SIGNIFICANT INFORMATION

The charity’s activities are covered in the Annual Report. The charity’s governing document is the
Parochial Church Council Powers Measure (1956) as amended and Church Representation Rules.
The charitable objects are promoting in the ecclesiastical parish the whole mission of the Church.
The Trustees have regard to the guidance issued by the Charity Commission.

Charity Trustees:

See Annual Report

Charity Registered Number:

1134657

Address:

St Mark’s Church, Leeds Road, Harrogate, HG2 8AY

Bankers

CAF Bank Ltd & CCLA

Independent Examiner:

D Kitson
Bulmer & Co
Chartered Certified Accountants
2 Mount Parade
Harrogate
HG1 1BX

Trustees’ Responsibility for the Accounts
Charity law requires the Trustees of the association to prepare a receipts and payments account and
a statement of assets and liabilities for each financial year. In addition the Trustees are responsible
for keeping proper accounting records which are sufficient to show and explain the charity’s
transactions and to disclose with reasonable accurate at any time the financial position of the
Association. They are also responsible for safeguarding the assets and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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